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Client Overview:

A New Delhi-based group company engaged us to develop core team members through a
structured year-long behavioral training program. The aim was to enhance productivity,
communication, team dynamics, and loyalty while addressing challenges such as poor office
etiquette, attrition rates and ineffective business communication.

The Challenge:

The company was experiencing:

Poor internal communication and team cohesion

Inconsistent leadership and decision-making

Low employee morale and increasing attrition

Lack of professionalism and business communication skills
They sought a transformative approach that would bring about lasting improvements in these
areas.

Our Approach:

We designed a 12-month journey-based behavioral training program, offering two full-day
sessions each month. Each session covered specific soft skills and behavioral areas, creating a
continuous development experience that built on previous learnings.
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Training Topics: Month by Month Breakdown

Month 1:

1. Self-Awareness and Emotional Intelligence:

° Focus on self-reflection and understanding how emotional intelligence affects
interactions.

2. Effective Communication Skills:

° Enhancing verbal and non-verbal communication for clear and respectful
interactions.
Month 2:

1. Active Listening and Empathy:
°  Techniques to listen actively and understand others' perspectives to strengthen
relationships.
2. Assertiveness and Confidence:
° Balancing assertiveness with empathy to foster confident communication without
aggression.
Month 3:

1. Team Building and Trust:

° Exercises and activities aimed at building trust and collaboration within teams.
2. Conflict Resolution and Negotiation:

°  Tools for resolving disputes and handling negotiations with a win-win approach.
Month 4:

1. Leadership Development:

° Building leadership skills for decision-making, problem-solving, and guiding teams
effectively.
2. Motivation and Employee Engagement:
°  Techniques to foster motivation within teams and encourage active engagement at
work.
Month 5:

1. Office Etiquette and Professionalism:

°  Teaching professional behavior, respect, and decorum in the workplace.
2. Time Management:

° Strategies to prioritize tasks and manage time effectively for enhanced productivity.




Month 6:

1. Business Communication:
° Improving business writing and presentation skills for clearer, more effective
communication.
2. Email Etiquette:
° Best practices for professional email communication, including tone, structure, and
follow-ups.
Month 7:

1. Collaboration and Team Synergy:

° Creating a cohesive team environment with a focus on shared goals and collective
success.
2. Problem-Solving and Critical Thinking:
° Encouraging analytical thinking and proactive problem-solving skills.
Month 8:

1. Stress Management and Work-Life Balance:
°  Techniques to manage stress and achieve a healthy work-life balance.
2. Adaptability and Change Management:
° Preparing employees to embrace and adapt to organizational changes smoothly.
Month 9:

1. Customer-Centric Communication:
°  Tailoring communication strategies to address customer needs and build stronger
relationships.
2. Interpersonal Relationships at Work:
° Improving interpersonal dynamics for smoother collaboration and conflict
resolution.
Month 10:

1. Presentation Skills:
° Building confidence and techniques for delivering impactful presentations.
2. Leadership through Influence:
° Leading by example and influence, rather than authority, to foster a collaborative
culture.
Month 11:

1. Decision-Making and Accountability:
° Encouraging ownership of decisions and fostering a culture of accountability.
2. Empowerment and Delegation:
°  Training on empowering team members and effective delegation for optimal
productivity.




Month 12:

1. Career Development and Continuous Learning:
° Fostering a mindset of continuous skill improvement and personal growth.

2. Reflecting on Progress and Sustainability:

° Reviewing learnings from the year and ensuring that new behaviors are sustainable
long-term.

Measurable Impact:

By the end of the 12-month training program, the following improvements were observed:

1. Overall Productivity: 25% increase in employee productivity due to better time
management and collaboration.

2. Communication Skills: 30% improvement in internal and external communication, leading

to fewer misunderstandings and smoother workflows.

Team Bonding: 40% improvement in team collaboration and cohesion.

4. Skill Upgradation: 35% enhancement in job-related skills, ensuring employees were better
equipped to take on challenges.

5. Lower Attrition Rate: A 20% reduction in attrition, attributed to increased job satisfaction
and engagement.

6. Improved Loyalty: A 25% boost in employee loyalty, demonstrated by improved retention

and internal surveys.

Professional Etiquette: 30% improvement in office decorum and professional behavior.

8. Business Communication: 28% enhancement in business communication skills, leading to
fewer errors and more polished reports and presentations
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CSAT Score: 4.8/5

Client Testimonial:

Sapna Khurana, HR Manager

"The year-long training program was transformative. We ve seen a marked improvement in our
core team's communication, teamwork, and productivity. Their loyalty to the organization has also
significantly increased, and the overall office environment is much more positive and professional.”

Conclusion:

This journey-based behavioral training program has demonstrated the powerful impact that
structured, ongoing training can have on developing core teams. By addressing specific pain points
with relevant training topics each month, we were able to drive measurable improvements in
communication, productivity, team cohesion, and employee loyalty for the company.

This case study illustrates how sustained behavioral training can create long-lasting, meaningful
changes across various organizational levels.




